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Kentucky’s Declining Workforce
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Key Takeaways

• The percentage of Kentucky adults who participate in the 
workforce has been in a state of decline for two decades.

• This is part of a national trend, but it is worse here in 
Kentucky. In fact, it is worse here than almost anywhere 
else in the nation.



Root Causes: Retirement and Skills Gap



Private Sector Actions &
Public-Private Partnerships
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Additional Causes

• Lack of Access to Child Care

• Health and Substance Use Disorder

• Infrastructure, Transportation, and Broadband

• Incarceration, Re-entry, and Criminal Records

• Benefit Cliffs and Social Safety Net Programs

• Slow Population Growth







Where are we currently?
Kentucky's five key sectors:

Healthcare, Logistics, Manufacturing, Construction, Business/IT Services

Current Collaborative Sectors
Manufacturing 
Healthcare 
Construction 
Equine 

Other
Biotech 
Distillery 
Maritime 
Education
Energy 

Current Statewide Collaboratives
Distilling
Energy 
Long Term Care
Prospecting: Sustainability, IT

Regional Prospect Collaborative Sectors
Construction, IT, Transportation, Healthcare, Maritime, 
Manufacturing, Logistics
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Talent Pipeline Management (TPM®)
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• Over 30 industry collaboratives launched
• Over 300 employers engaged
• 200 critical jobs evaluated
• Over 4,000 Kentuckians connected 

A Snapshot of TPM® in Kentucky:





Engaging employers: Statewide IT Collaborative 
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Collaboration NOT Competition





EKCEP Healthcare Demand Projections
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EKCEP Healthcare Demand Projections





Sample Competency List

Competency List Score 
Responsible for quality control of own work 5
Maintain a clean and safe working environment 5
Read and interpret complex oral, written and visual instructions for machine set up 5
Work from blueprints, dispatch lists, programming sheets, layout sheets and written or verbal instruction 4.67
Continually improve work processes to increase throughput and quality 4
Assist in other departments when instructed. 4
Operate complex machinery, products and processes 3.67
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Adult Education 2-Year Schools

Employer Training Program Apprenticeship Programs

Universities (4-Year) Vocational Schools

Community College High School
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Bluegrass Construction Talent Flow



Bluegrass Construction Talent Flow



Nearly 50% of candidates received 
training/ education in these five 
counties:

• Anderson 

• Carroll

• Fayette

• Franklin

• Madison 

Bluegrass Construction Talent Flow





Co-Designing Talent Pipelines



Total Demand Projections By Specialty
Position New Positions Retirement Turnover Total % New % Retirement % Turnover % of Total

Behavioral Health RN 1 6 79 86 1% 7% 92% 3%

Critical Care RN (ICU, NICU, CCU) 10 19 372 401 2% 5% 93% 14%

End of life/ Palliative RN 63 57 94 214 29% 27% 44% 7%

Home Health RN 6 1 7 14 43% 7% 50% 0%

Managed Care RN 146 60 593 799 18% 8% 74% 27%

Medical/Surgical/Telemetry RN 17 17 339 373 5% 5% 91% 13%

Operating Room/Procedural RN 12 44 87 143 8% 31% 61% 5%

Specialty RN (Ortho, Neuro, Cardio, Oncology) 12 30 222 264 5% 11% 84% 9%

Women's Services/Pediatrics RN 9 4 69 82 11% 5% 84% 3%

Skilled Nursing/Rehabilitation RN 305 11 276 592 52% 2% 47% 20%

Total 581 249 2138 2968

2 Year RN Demand Projections:



Nursing School Capacity
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Solutions to Clinical 
Rotation Scheduling
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Bus to Business® is  a  s ta tewide  init ia t ive  focused on connect ing students  with employers and 
bringing classrooms to careers. The  goal of the  program is  to show students  what  career 
pa thways are  in the ir own communit ies . 

Since  the  program’s incept ion in 2019, it  has engaged with over 50,000 students  s ta tewide!









Cross Training Opportunities



Department of Corrections Pilot



Connection & Promotion
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Connection & Promotion



Bus to Business ΦЋуΡŨЋу♂ė�ðė♂Ћײėуּׂש Talent  Pipe line  Management
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